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Our School 

 

The Rotorua Seventh-day Adventist School (known locally as ‘Rotorua SDA’) is an integrated 

school centrally located in the heart of Rotorua adjacent to Fenton Street which caters for Year 

One to Year Eight students.  We are neatly tucked away behind the local Rotorua Seventh-

day Adventist Church and have been described as a small rural school inside Rotorua city. 

We consider ourselves ‘Rotorua’s best kept secret’. The school grounds consist of a playing 

field, asphalt lined court with basketball hoop, a playground, sandpit and school community 

garden. The Rotorua Seventh-day Adventist School was originally opened on February 2nd, 

1953 with the original school building still standing and in use as the Rotorua Seventh-day 

Adventist Church hall. Rotorua Seventh-day Adventist School was state-integrated in 1997 

under the Private School’ Conditional Integration Act 1975. The school’s Proprietor is the New 

Zealand Seventh-day Adventist Schools’ Association Limited known as ‘Adventist Education’.  

 

The students attending our school come from across Rotorua, mainly from the central, western 

suburbs and out to Ngongotaha township. Some students utilise a school van which runs daily 

to help with transport. The majority of our students attend or have familial connections to the 

Maranatha Seventh-day Adventist Church or the Rotorua Seventh-day Adventist Church 

which is adjacent to the school. Relationships with our churches are evident and we plan to 

work on fostering these relationships further as part of this 3-year plan. Other students come 

from a variety of other Christian churches throughout Rotorua with parents welcoming the 

option to have a Christian education for their child through their acceptance of our special 

character and unique teachings. 

 

According to our Deed of Integration, our current maximum roll is 45 students, however the 

Board of Trustees has requested that the Proprietors pursue an increase to 50 students. This 

request is in process between Adventist Education and the NZ Ministry of Education. 

 

The teaching staff at our school include our teaching principal, and 1.5 FTE class teachers.  

Support staff include our school secretary, teacher aide, cleaner and caretaker. Other support 

staff are accessible through our local Kahui Ako. Our local Seventh-day Adventist churches 

both support the school through chaplaincy and a kaumatua to advise and support te reo me 

ona tikanga as appropriate to our special character.  

 

Our Board of Trustees composition mirrors the ethnicity of our school and includes individuals 

from within our school community with various backgrounds including educational and 

governmental expertise.  

 

Ethnicity (2020 data) Maori 46 % NZ European 24% Pasifika 17%  Other 13% 

 

Review of the 2020 Charter/ Strategic Plan and consultation was undertaken during 2020 and 

included an online parent survey (Feb 2020), Board of Trustees consultation between August 

2020 and January 2021, requests for input via the school newsletter and facebook pages, 

interviews with key personnel, various student surveys and a Board of Trustees survey 

question to parents/caregivers in November 2020. A Community Hui in 2021 is planned to 

ascertain future direction along with revival of the ‘Friends of the School’ initiative.  
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Our Vision 

Building for Eternity.  
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Our Mission 
Developing the character of God and achieving personal excellence.  

 

Our mission is facilitated through our school GROWTH values which are taught at all 

academic levels.  GROWTH is an anacronym for  

 

G    Godliness 

R     Rich Relationships 

O     Ownership of Mastery 

W    Wisdom in Decision Making 

T      Transformational Learning 

H     Harvest Focused 

 

 

 

Our Special Character  

 

We are unique school within the Rotorua community because we are part of a network of over 

6,000 other Seventh-day Adventist schools worldwide.  Regionally, we are part of a network 

of 16 schools within the New Zealand-Pacific area educating almost 2,000 students for 

eternity! Locally there are close relationships between the other Seventh-day Adventist 

schools in the Bay of Plenty/ Waikato areas including sports days and spiritual activities.  

 

Our values and the delivery of the New Zealand curriculum are viewed through the Bible and 

the practices, worship and doctrines of the Seventh-day Adventist church. The school has a 
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dedicated chaplain for 8 hours each week as well as regular visits from the two local Seventh-

day Adventist pastors and the New Zealand-Pacific regional school chaplain. 

 

This 3-year plan aims to align with the goals of our Proprietor ‘Adventist Education’ which are:- 

 

Enriching Authentic Learning 
Support educating from a Seventh-day Adventist perspective through curriculum and resources for 

schools, families and church members 

 

Empowering Effective Discipleship 
Empowering the Special Seventh-day Adventist Character including collaborative mission with local 
supporting churches as a wider community.   
 

Enhancing Quality Leadership 
Support provision and development of authentic, quality Seventh-day Adventist staff, and providing 

Professional Development and Evaluation in the area of Special SDA Character 

 

Our special character is outlined within our Deed of Integration and is a legal requirement 

under the Education Act. As such we have two Proprietor Appointees on our Board who 

undertake quarterly assessments relating to special character issues, the school participates 

in 3-yearly Adventist Education audit processes and unique Seventh-day Adventist beliefs are 

taught as part of our curriculum delivery.  

 

Our Commitment 

 

The Rotorua Seventh-day Adventist School will reflect both Aotearoa New Zealand’s cultural 

diversity and the unique position of Maori culture within our community. We acknowledge Te 

Titiriti o Waitangi as the founding document of our nation, which forms the relationship basis 

between Māori and all other people in New Zealand.  

 

The Board will ensure policies are in place allowing for all cultures within the school to be 

valued, accepted and celebrated through active encouragement of an inclusive school culture 

and values. Current ethnicities include Maori, Pasifika, NZ European, Asian, African, 

Australian and American.  This will allow for staff members to ensure that students from all 

cultures are treated with respect and dignity and can actively work towards maximising the 

potential of each student, irrespective of cultural backgrounds. 

 

The Board will support all staff members to develop awareness of and upskill as needed in 

tikanga Maori and te reo Maori so that they can incorporate these into classroom programmes 

via the lens of our special character and honouring our obligations under Te Titiriti o Waitangi.  

Our kaumatua is invaluable in assisting with this due to his unique background in tikanga and 

as a Seventh-day Adventist pastor. 

 

The Board proposes to undertake the 7-Seps Cultural Audit in 2021 under guidance from our 

kaumatua followed by review and updating of our Treaty of Waitangi Policy.  

 



6 | Page                                              Rotorua Seventh-day Adventist School Charter 2021 
 

Our Goals for 2021-2023 

 

Our School Board strategic goals for 2021-2023 build upon those set by the current Board for 

the 2020-2022 period. They have been adapted for the new three-year period based on the 

2020 COVID-19 challenges, school community feedback, and the annual focus of our local 

Kahui Ako. The Principal’s Annual Plan will outline school management priorities aligned with 

goals that the Principal deems applicable and manageable for each year.  

 

1. To ensure that all students are able to access the NZ Curriculum by 
1. Funding appropriate resources so that teachers and support staff can 

accelerate the progress of all learners in WRITING towards the Ministry 
of Education collective target of 85% through 

a) Specific focus to Pasifika students and boys.  
b) Identification and tracking of those below national standards, 

provision of interventions to support acceleration of learning etc  
2. Providing resources and support for creative arts and science  
3. Supporting the review and focus of teacher practices in advancing 

Writing  
4. Supporting the continued development of localised curriculum being 

implemented school wide including NZ History and local experiences 
5. Supporting digital learning through funding the provision of upgraded 

devices as required including assessing the value of purchase vs 
leasing  

2. To know, live, commit and multiply as disciples for Christ through 
1. Decision-making in line with our special character including those that 

allow our staff to   
a. continue to integrate the SDA Encounter Bible Programme across 
curriculum and within all aspects of learning so that this will be evident 
in teacher planning and use of unit assessments by students 
b. review the health curriculum and provide support within the context 
of our SDA special character  
c. support cultural expression and cultural tino rangatiratanga in a 
unique way within the framework of our special character drawing on 
the knowledge and wisdom of our kaumatua and our Māori community 

2. Supporting the principal and chaplain in leading and developing our 
Young Leaders   

3. Assisting in identifying service opportunities within our churches and 
community 

 
3. To continue our commitment to the Rotorua Central Kahui Ako through    

1. Supporting the principal and teaching staff to complete Collaborative 
Inquiry Within School - data assessment to show change in teacher 
practice focussed to curriculum need  

2. Supporting the principal and teaching staff in their Focus on Feedback 
for PLD as evidenced in learning for WRITING  

 
4. To provide school leadership and effective governance by   

1. Supporting our school environment and culture that:  
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a) recognises the unique status of Māori as the indigenous peoples 
of Aotearoa New Zealand 

b) allows Māori students to achieve 
c) allows non-Māori to engage with, and develop an understanding 

of Māori culture within our unique school community 
2. Valuing our unique Seventh-day Adventist special character and 

supporting the principal in upholding this special character in all areas 
of our school  

3. Maintaining a physically safe environment in conjunction with our 
proprietor, and updating our policies to ensure they are emotionally & 
culturally safe with our tamariki at the centre, inclusive of their whanau 
and our church communities. 

4. Providing budgets within our means that support school staff and 
provide funding for appropriate resources including for those with 
specific learning needs  

5. Reviewing and measuring school performance through analysis of 
educational data, survey results and feedback as provided through our 
Principal  

6. Development of a Governance Framework to assist us in governing our 
kura. 

7. Encouraging parents/caregivers of Māori students to become School 
Board members at the 2022 triennial elections 

8. Encouraging parents/caregivers of students with special educational 
needs to become School Board members at the 2022 triennial 
elections 
 

 

Annual Plan 
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ROTORUA SEVENTH-DAY ADVENTIST SCHOOL 

ANNUAL PLAN OVERVIEW 2021        

Teaching and Learning 
Programme Development 

To develop a culture of learning: 
Learner Centered Teaching, Learning and 
Assessment Practices: 

● Student goal setting, actioning goals, self-assessment, 
peer assessment, student voice. 

● Teacher feedback/feedforward 
● Students and teachers have a deep understanding of 

the assessment tools used 
● Students become self-regulated learners 
● Students and teachers have a deep understanding of 

the progressions of learning in particular in reading, 
writing and maths. 

● Regular moderation of writing – within school and 
Across Kahui Ako 

● An understanding and agreement about effective 
pedagogy and collaboration 

 
Learning Relationships: 

● Learning Intentions and Success Criteria are used 
● Effective planning and assessment to ensure 

purposeful teaching and learning - Daily, LTP, Unit, 
Collaborative planning 

● Using different approaches to teaching and learning to 
cater for individual needs 

● Conversations are focused on learning 
● ‘Teaching as Inquiry’ shared approach. 
● Learner Habits are integrated into all learning and 

teaching 
● Refine and instill pride in Celebrations of Success 

 
Learning Community: 

● Partnership: Teachers, students and parents working 
together 

● School community is a valuable resource and will be 
utilised for education 

● Empowered stakeholders of the school 

Finance 
MOE 2021 Operations Grant  
$107,744.21 

● Prepare for audit 
● Monthly accounts 
● Prepare budget Nov/Dec 
● Source extra funding and make applications 
● Remain on Attendance Dues collection rate at 95% 
● Improve BOT financial reporting 
● Improve term deposit tracking 
● 5 year financial plan developed 
● Capital funds plan developed 

Property 
● Waterblast exterior annually 
● Carpet clean interior full school  
● School fencing replacement plan 
● Installation of new CCTV cameras 
● Upgrade signage for school 
● Re-organisation of historical records 
● Barcoding system of school property/library books 
● Professional development - BWOF compliance checks 
● Identification of hazards programme  
● Plans for upgrade and maintain safety on school 

playground. 

Strategic Aims 2021-2023 
Aim 1: All students are able to access the New Zealand 
Curriculum as evidenced by progress in relation to NZ 
Curriculum levels. 
Aim 2: To know, live, commit and multiply as disciples 
for Jesus Christ 
Aim 3: Commitment to the Rotorua Central Kahui Ako 
focus to Visible Learning and assessment capable 
learners. 
Aim 4: To provide school leadership and effective 
governance 
 

Focus on RAISING ACHIEVEMENT 
PRIORITY AREAS 

● Literacy: WRITING – Across school moderation, focus on teacher practice, 
feedback. 

● Visible Learning – Learner Habits evident within School, Collaborative Inquiry, 
strengthening of Feedback. 

● Maori, Pasifika and Learners with Special Education Needs 
● School Priorities: School Learner Habits, Localised Curriculum, Encounter 

Adventist Education Curriculum Integration, PaCT Assessment tool moderation 

Partnership with Community 
Communication 

● Fortnightly newsletters 
● Parent Interviews - 2 per year 
● Facebook Public/Newsletter pages 
● School website/Shared School Google calendar 
● School Picnic 

Collaboration 
● School Community Hui 2021 
● Parent commitment to Learner Habits 
● Regular Service projects for community 
● Joint project with church community - School/Church 

as Centres of Influence 

Health & Safety 
● Regular emergency drills 
● Cybersafety procedures fully functioning 
● Contractors Health & Safety policies 
● Healthy Initiative Learning Programme 
● Improve transitions to high school. 
● Health Curriculum Parent Survey/Hui 
● Health Curriculum full review 
 

Review 
● Charter and School goals 
● Regular Board policy review 
● Governance Manual review 
● Curriculum plan - School values, Key competencies, 

mission, vision. 
● Adventist Education Accreditation August 2021 
● ERO recommendations included in strategic plan 
● Assessment Schedule  
● Careers Education review  
● Puberty programme review 

Human Resources 
Staffing, Professional Development, 

Performance Management 
● Improve support staff appraisal 
● NZSTA - Board training - members to attend at least 3 

trainings per year. 
● CAPE/CASE - Full teaching staff including School 

Chaplain – May 2021 
● Kahui Ako (KA) - Full Teaching Staff PLD – May 29 
● Kahui Ako (KA) – Leading Literacy – Vision Education 

x 3 
● Kahui Ako (KA) – Collaborative Inquiry PLD x 3 
● Kahui Ako (KA) – Foundations of Behaviour 
● Writing – Literacy PLD – Yolanda Soryl 
● E-tap Administration Training - Secretary/Principal 
● Improve handbook documentation for support staff - 

cleaner, secretary, caretaker. 

Reflecting Aotearoa NZ’s Cultural Diversity 
● Classroom programmes to reflect cultural diversity/mix 

of ethnicities 
● Regular use of karakia and waiata 
● Localised Curriculum focus 
● 7 steps audit completed and goals set 
● Cultural competencies worked within Kahui Ako 
● Kapa Haka group participation in Cultural Festival 
● School Kaumatua supports Special Character 
● Regular Te Reo PLD in staff meetings. 

Special Character - Discipleship 
● Review that Special Character is evident within classroom teaching and learning. 
● Continue to improve school relationships and joint collaboration and interaction with local churches. 
● Growth of Young Leaders in their leadership plan and role. 
● Review School Chaplain shared goals and expectations and review effectiveness of programmes 
● Commitment and participation in Mega Chapel and other SDA interschool events 
● Termly prayer list for whole school community - students, teachers, BOT, families, churches 
● GROWTH School values basis of behaviour management systems, included in teaching and learning planning, 

visible and evident throughout school and classrooms. 
● NZ Adventist Maori Curriculum developed and trialed 
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Rotorua Seventh-Day Adventist School– Strategic Plan 2021-2023 

Principal Annual Plan 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic 

Goals 

Success 

Strategic 

Initiatives 

All students are 

able to access the 

NZ Curriculum 

To accelerate the progress of all 

learners in WRITING with attention 

to male writers. 

Committed to Kahui 

Ako Focus 

To know, live, 

commit and 

multiply 
 

Revision of the health curriculum and 
provide support within the context of 

our SDA special character. 
 

Support Maori tino rangatiratanga 
and education success within the 

framework of our special character 
drawing on the knowledge and 

wisdom of our Maori community. 
 

Develop shared understandings 
around Learning Progressions 
Framework to inform planning, 

practice and learning schoolwide. 
 

Complete Collaborative Inquiry Within 
School with focus to developing 

teacher practice. 
 

Provide school 

leadership and effective 

governance 

Growing assessment capable learners 

through learner habits, use of 

progressions and feedback. 

Re-development of a  
Governance Manual to assist and 

provide clarity in the role of 
governance. 

Consult with staff, parents and 
community about barriers to learning 
and work to address and fund these. 

 

Students show progress 

and improvement in 

relation to the NZ 

Curriculum  

Quality learning achieved 

through consistency of 

practice and assessment 

capable leaders 

Seventh-day Adventist 

Special Character is aligned 

within Health and Maori 

educational success 

Leadership and effective 

governance practices are 

clear and defined to support 

students and whanau 
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Rotorua Seventh-Day Adventist School– Strategic Plan 2020-2022 

 

 

 

 

 

 

 

 

Strategic Goal 1 Action/Activity Due Responsibilities Resources 

1.1 
To accelerate the progress of 
all learners in WRITING with 
attention to male writers. 

 

• All students below or well-below National 
Standards will be identified as priority learners 
and tracked. 

• Male students will be clearly identified. 
Interventions to support acceleration in their 
learning will be used. 

• All boys to complete a survey around writing 
within the school. Teachers will identify key areas 
of improvement to address. 

• Writing will be reflective to the needs, interests of 
students. Writing will be relevant to current 
learning. 

• Writing practices to include small group rotations 
focusing in on specific learning intentions. 

• Week 2, 
Term 1 

•  

• Principal 

• Teachers 

• Writing Survey 

• Writing PLD 

• Localised 
curriculum 

1.2 
Develop shared 
understandings around 
Progressions Framework to 
inform planning, practice and 
learning schoolwide. 

 

• Complete teacher capability survey on Learning 
progressions framework. 

• Implement teacher led sessions in sharing and 
developing regular use of LPFs. 

• Formative assessment based on LPFs and how 
they coincide with PACT tool for assessment. 

• Shared understandings of LPFs across the 
school and displayed in each classroom. 
Transitions between rooms are consistent. 

• Week 3, 
Term 1 

• Termly 

• Principals 

• Teachers 
• LPF PLD 
• Teaching 

observations 

All students are 

able to access the 

NZ Curriculum 

 

To accelerate the progress of all 

learners in WRITING with attention to 

male writers. 
Students show progress and 

improvement in relation to the NZ 

Curriculum  

 
Develop shared understandings 
around Learning Progressions 
Framework to inform planning, 

practice and learning schoolwide. 
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Rotorua Seventh-Day Adventist School– Strategic Plan 2020-2022 

 

 

 

 

 

 

 

 

Strategic Goal 2 Action/Activity Target date Responsibilities Resources 

2.1 
Revision of the health 
curriculum and provide support 
within the context of our SDA 
special character. 
 

• Health curriculum will be reviewed in 
consultation with students, staff, Board, 
proprietors, parents, community, local 
churches and health experts. 

• Review of all health policies and procedures 
within the school in consideration to recent 
changes and in the context of special 
character. 

• As part of 
regular 
classroom 
programme 

• Principal 

• Teachers 

• Healthy Learning 
Co-ordinator 

• Chaplain 

• Students 

• Whanau 

• Health 

2.2 
Support Maori tino 
rangatiratanga and education 
success within the framework 
of our special character 
drawing on the knowledge and 
wisdom of our Maori 
community. 
 

• Develop staff knowledge and understanding of 
te reo me on tikanga through regular use of te 
reo, 15 minutes per day. 

• Support given to the Principal to work on the 
NZ Adventist Education Maori Curriculum 
framework. 

• Board to complete survey “7 steps audit”. 3 
areas for improvement will be identified and 
addressed. 

• Hold Whanau Hui in Term 3 to discuss plans 
for the year. 

• Share achievement data and strategic plan. 
Kanohi ki te kanohi feedback survey collected 
around education success. 

• Ongoing • Principal 

• Teachers 

• Kaumatua 

• Chaplain 

• Students 

• Whanau 

• Te Reo PLD 

• Resources to 
support 
teachers in 
Te Reo e.g 
posters, 
booklets. 

• Whanau hui 
resources 

To know, live, 

commit and 

multiply 

 

Revision of the health curriculum and 
provide support within the context of 

our SDA special character. 
 Seventh-day Adventist Special Character 

is aligned within Health and Maori 

educational success 

 

Support Maori tino rangatiratanga and 
education success within the 

framework of our special character 
drawing on the knowledge and 

wisdom of our Maori community. 
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Rotorua Seventh-Day Adventist School– Strategic Plan 2020-2022 

 

 

 

 

 

 

 

 

 

Rotorua Seventh-Day Adventist School– Strategic Plan 2020-2022 

Strategic Goal 3 Action/Activity Target date Responsibilities Resources 

3.1  

Complete Collaborative Inquiry 

Within School with focus to 

developing teacher practice. 

 

• Collaborative Inquiry to be reviewed and 
discussed regularly by teaching staff. 

• Complete RCCKA Collaborative Inquiry 
Capabilities beginning and end of year rubrics. 

• Kahui Ako Collaborative Inquiry Principles to be 
evident within Rotorua SDA School inquiry 
process. 

• Collaborative Inquiry will be part of Professional 
Growth Cycle – teacher led providing evidence 
of work towards their goal. 

• End of Inquiry data to show change in teacher 
practice, student learning and survey results. 

• Week 4, 
Term 1 

• Principal 

• Teachers 

• Within School lead 

• Collaborative 
inquiry 
support. 

3.2 
Growing assessment capable 
learners through learner habits, 
use of progressions and 
feedback. 
 

• Learner habits embedded within the school. 

• Shared understandings of the LPFS to be 
physically evident in all classrooms. 

• Regular feedback is consistent and used by 
students to inform where they are and their next 
steps. 

• Termly PLD 

• Mid check 
for Inquiry 

• Ongoing 

• Principal 

• Teachers 
Within School lead 

• Learner habits 
graphics 

• Feedback 
resources for 
consistency. 

Committed to Kahui 

Ako Focus 

 

Complete Collaborative Inquiry Within 

School with focus to developing 

teacher practice. 

Quality learning achieved through 

consistency of practice and 

 assessment capable leaders 
 

Growing assessment capable learners 

through learner habits, use of 

progressions and feedback. 

 



6 | Page                                              Rotorua Seventh-day Adventist School Charter 2021 
 

 

 

Strategic Goal 4 Action/Activity Target date Responsibilities Resources 

4.1  

Re-development of a 
Governance Manual to assist 
and provide clarity in the 
governance of our kura. 
 

• Current Governance Manual to be reviewed. 

• Re-organisation of policies or procedure – clearly 
defined as governance or management. 

• Policy framework refined to allow updating of 
outdated policies. 

• Mid year 
2021 

• Board 

• Principal 

• Staff 

• Materials 

• Online 
framework 

4.2 
Consult with staff, parents and 
community about barriers to 
learning and work to address 
and fund these. 
 
 

• Review all policies relating to bullying, racism 
and discrimination. 

• Provide a confidential feedback process for 
students, parents and whanau to share 
experiences related to racism, bullying or 
discrimination. 

• Term 2, 
2021 

• Board 

• Principal 

• Staff 

• Community 

• Materials 

Provide school 

leadership and 

effective governance 

Re-development of a  
Governance Manual to assist and 

provide clarity in the role of 
governance. 

 

Leadership and effective governance 

practices are clear and defined to 

support students and whanau 

Consult with staff, parents and 
community about barriers to learning 
and work to address and fund these. 


