Rotorua Seventh Day Adventist School
27/02/2013
7pm
Seventh Day Adventist School Rotorua
3 Tilsley Street
Purpose: 
Discuss daily operations of Rotorua Seventh Day Adventist School
Paul Jonker opened with a devotional from Revelations 22:14 and Prayer
	Matters arising from previous meeting
	Who
	Outcome
	Time

	Lanea found it difficult to understand previous mins, who actions what at what time who informs Whanau at what time etc unclear to see who is responsible for what

Moved to include new details

Phil asked if disciplinary  committee met to discuss what was happening with Zion, they didn’t meet as not enough time, Lanea met with people on her own


	Moved Phil second Lanea
Lanea met with them on her own

	
	

	Charles thanked the board for acknowledging the passing of his mother 
New photocopier is here and working

 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	SIGNED Chairperson:                                                      P.Laws
	SIGNED Secretary:
	
	J.Burt

	


Present: Phil Laws, Paul Jonker, Charles Barsdell, Tracey Purdie, Ally Gibbons(acting principal Reporoa College), Lanea Strickland, Jennifer Burt, Raymond Howard, Tata Strickland, Justine Esposito
Apologies: Richard Schmidt, Wendy Hague
Previous Minutes:
Motion:

That the previous minutes were a true and accurate record of the previous meeting.

Moved: Phil Laws

Seconded:  Lanea Strickland
Vote: 

	Agenda

	Vote
	Action
	Responsibility 
	Completed by:

	Principals report
Lanea asked for support from BOT for the parent survey evening

13 March at 530pm Lanea will send out a programme for the night

Tata and Justine arrived at 7:20pm

Reading recovery programme…accelerated literacy learning

Maths assessment Lanea attending a training session …using NZ curriculum… beneficial for monitoring and assessing our children

First FOTS meeting was on 19th Feb 2013, working bee held next month

Spelling bee, cake stall etc money raised to go the renovation of storage shed

Rosalie McFarlane Recommend we review our policy of the employment of staff 
Ally has offered her services to find a new principal
Jamal was not re-employed Corinne Strickland was hired

Need new tech person 

Pauls job description has been reviewed by Lanea and changes have been made to reflect goals for term 1
Chair has been donated by……….  

Critical incident reports
Maranatha Church is purchasing the old photocopier for $100

Lanea needs help with Novopay and assembly, Lanea has been seeking a mentor, Meryl Ramsey said she will help find one

Charles-full on training for principal when permanent principal found
Ally has the name of mentor for Lanea

High priority given to helping Lanea
	
	Phil will be in Australia, other BOT members will attend

	
	13/03/2013


	Treasurer report - Justine
Have received first of four operating grants for the year

We are $396.00 deficit 

	Moved to accept Justine Second Tata


	
	
	


	Charter: 

Lanea has new charter, it has been redesigned taken into account the parent surveys etc

Tracey given speaking rights 

Tracey, volunteered her help to come in and facilitate parent surveys

Teachers have been very co-operative

Charter has been merged reflecting ERO……

Went through charter, parents want more transparency etc

Teachers initiated sending homework and also sending home results notebooks have become a communication tool between parents and teachers

Focused incorporating Tuakana-Teina approach

Updated some curriculum tools - nothing major

Looking targets, looked over reviews Māori achievement to low – has become a priority

Goals have been included  
Student achievement is a goal

Push for Maori achievement
Focus on parent teacher communication, we are in a good position as people want our values etc

Lanea - attention to 3 target groups… on last page charter….
main focus is maths documents come straight from national standards reporting

Tracey- talk to Ngati Whakaue for funding for literacy next year

Ally and Tracey left meeting 8:20pm

Voted to accept Jennifer Burt’s resignation 

Voted Jennifer Burt to be secretary/staff rep on BOT 
Disciplinary committee – Tata, Lanea, Paul – voted to accept Raymond Howard on disciplinary committee
Formalisation of Kaumatua for school - Pastor Tata appointed 
Appointment of new teacher aide Corinne - Has fresh ideas for Zion & will attend incredible years
Tech support  - smartnet needs to be sorted, laptops with viruses etc Mark Smith from web advantage

BOT elections in May
Wayne Jamieson is our returning officer - Phil- he will guide us through whole process
Proprietors to sign reports
Memorandum of understanding - proprietors are happy how this stands- re storage garage

Church has asked for our school property to be moved from the room at church, there is no time frame
Upgrade of garage – ask FOTS to fundraise, will need to be redone as it leaks etc

Fundraising initiatives

Disco and sausage sizzle 

Paul and Tata- no disco

Letter from Jodie king request to start afterschool and holiday programme at school, church hall kitchen 315pm to 530 afterschool

Responsible for clean-up of school

Desired start date first school holidays

Unsure of what ages, wants use of Church hall and kitchen
Concern about any other staff Jodie maybe using…police vet etc…and BOT approval… BOT police vetting rights and knowledge of 
any staff
Open class school policy, parents/whanau wanting to observe their children in class and visitors must sign into our book at front desk 

Must let principal know

Property services asking to renew contract

Charles- raised point about disciplinary training

School community garden started at back of playground


	Moved Lanea second Paul
Moved to accept School Charter Phil Laws Second Paul
Moved Phil Second Tata
Moved Tata Second Phil
Moved Lanea Second Paul

Moved Phil Second Paul

Moved to accept Phil Second Lanea

Moved Lanea Second Justine
	Lanea to re-do school budget to reflect more money into maths
Tata will ask Andrew as could be cheaper & get back to Lanea – we will get whoever can come in first

Must go through together as a group, date??

School to move our stuff from room at church, there is no deadline for this process.

Yes to sausage sizzle with beef and vegetarian sausages, no pork. No to disco

Paul will take copy of letter to Church for consideration

Lanea will write Jodie a letter 

On hold

Follow-up

Will ask Maraea Van Gent to start garden
 
	Tata

Lanea, Paul & Charles

FOTS

Paul Jonker

Lanea Strickland

Lanea Strickland
	1/03/2013

27/03/2013

27/03/2013

	Dates for next meeting: 27/03/2013
Date: 27/03/2013
Venue: Rotorua SDA School 
	
	
	
	

	Meeting Closed @  9pm   Pastor Tata closed with Prayer



