
 
POLICY STATEMENT 
 

UNIT ALLOCATION POLICY 
School Vision: Developing the Character of God - Academic Excellence 

 
The heart of man plans his way, but the Lord establishes his steps. Proverbs 16:9 

Rationale 
Allocation of units usually applies to units that are given to teachers who are in leadership positions,                 
assisting the Principal in his or her duties. 
 
Purposes: 

● To ensure that there is an equitable distribution of units for staff aspiring to future positions of                 
leadership 

 
Guidelines: 

● The policy should be transparent. 
● Should any units become available allocation would be in accordance with the current Primary              

Schools Teacher Collective Agreement. 
 
Conclusion: 
At this stage, our school is not in a position of allocating units. It is however, to make staff aware that there                      
are schools where this is the case. 
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